UNAPPROVED

REGULAR MONTHLY Perry Community School District
BOARD MEETING Regular Monthly Board Meeting, Monday, February 12, 2024
FEBRUARY 12, 2024 The regular monthly board meeting of the Perry Community School District Board of

Directors was held at Perry High School Brady Library, 1200 18" Street, Perry, lowa on
Monday, February 12, 2024 at 6:00 p.m.

CALL TO ORDER President Andorf called the meeting to Order.
BOARD MEMBERS Roll call by Board Secretary Bultman:
PRESENT Present: Absent:

Linda Andorf, President

Travis Landgrebe, Vice-President
Max Christensen, Director

Eddie Diaz, Director

Joe Tuhn, Director

ADMINISTRATION Clark S. Wicks, Superintendent

PRESENT Kent E. Bultman, Board Secretary

MISSION Director Tuhn read the Mission Statement of the Perry

STATEMENT Community School District.

VISITORS President Andorf recognized and welcomed visitors to the meeting.

PUBLIC FORUM The Board listened to several public forum requests regarding the early dismissal

schedule, athletic director and head football coach position, and school safety.

CONSENT AGENDA Motion by Landgrebe, seconded by Tuhn it was RESOLVED:
To approve the Consent Agenda as follows:
1. Amended Regular Monthly Agenda
2. Meeting Minutes
a. January 8, 2024 — Regular Monthly Meeting
b. January 15, 2024 — Special Board Meeting
c. January 19, 2024 — Special Board Meeting
d. February 1, 2024 — Special Board Meeting
3. Payment of Bills and Transfers

a. 10-General Fund - $402,483.14

b. 19-Nonfiduciary Student Support Fund - $2,309.86
c. 21-Activity Fund - $19,855.93

d. 33-SAVE Capital Projects Fund - $69,309.12
e. 36-PPEL Fund - $1,355.40

f.  40-Debt Service Fund - $1,000.00

g. 61-School Nutrition Fund - $48,084.79

h. 79-Flex Benefits Plan Fund - $253,445.24

i. 8l-Expendable Scholarship Fund - $1,300.00
j. 91-School Foundation Fund - $2,012.00

k. 96-Agency Fund - $6,051.99
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SUPERINTENDENT

BOARD REPORT

CONFLICT WAIVER

POLICY 705.4R1

POLICY REVIEW

MOU

PERSONNEL

4. January 2024 Preliminary Financial Statements
5. Fundraisers

a. GoFundMe — Washington DC Trip
Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

Superintendent Clark Wicks gave an update on staff and student attendance,
Elementary Principal Interviewing Schedule, progress on the State of lowa Safety Grant,
and progress on cosmetic improvements to Perry High School.

Board members made comments and gave updates on a variety of topics.

Motion by Landgrebe, seconded by Diaz it was RESOLVED:
To approve the Conflict Waiver Agreement for Shared Services with
Heartland Area Education Agency.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

Motion by Landgrebe, seconded by Christensen it was RESOLVED:
To approve Board Policy 705.4R1 Expenditures for a Public Purpose-
Use of Public Funds Regulation.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

Motion by Tuhn, seconded by Diaz it was RESOLVED:

To approve policy review/revisions for Board Policies 407.1 through
408.3 as presented.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn

Nay:

Motion by Landgrebe, seconded by Christensen it was RESOLVED:

To approve a Memorandum of Understanding (MOU) between Perry
Community School District and Brad Snowgren as Interim-High School
Principal January 4, 2024 through June 30, 2024 for $11,200.82.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

Motion by Landgrebe, seconded by Christensen it was RESOLVED:
To approve the following Hires, Transfers, and Resignations:
Hires:

Jon Hoefer Assistant Middle School Girls” Soccer Coach
Crystal Garrido-Quintanilla Head Middle School Girls’ Soccer Coach
Thomas McMullin Assistant Middle School Boys’ Soccer Coach
Drew Hansen Head Middle School Boys’ Track Coach
Nathan Krohn Head Middle School Boys’ Soccer Coach
Luke Kisker Head MS Girls’ Track Coach
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AD/FOOTBALL

CONTRACT

ADJOURNMENT

ATTEST:

Transfers:

Liliveth Cortes High School Administrative Assistant
Transfer from High School Para-educator
Veronica Quintanilla .625 Serving Cook
Transfer from .5 Serving Cook
Jason Klatt Success Room Assistant Supervisor

Transfer from Middle School Para-educator
Resignations:

Karen Grajeda Elementary Special Education Para-educator
Gary lles Success Room Assistant Supervisor
Gary lles Head Middle School Girls’ Basketball Coach

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn
Nay:

Motion by Landgrebe, seconded by Tuhn it was RESOLVED:
To approve the following Hires as presented:

Hires:
Mark Schilb Activities Director
Mark Schilb Head varsity Football Coach

Aye: Andorf, Diaz, Landgrebe, Tuhn
Nay: Christensen

Motion by Landgrebe, seconded by Tuhn it was RESOLVED:

To approve a Temporary Administrator Contract between Tom Lipovac and the Perry
Community School District in the amount of $200.00/day to begin January 15, 2024 and
shall include up to six months of service as Activities Director.

Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn

Nay:

Motion by Landgrebe, seconded by Tuhn it was RESOLVED:
To adjourn the meeting at 7:29 p.m.
Aye: Andorf, Christensen, Diaz, Landgrebe, Tuhn

Nay:

PERRY COMMUNITY SCHOOL DISTRICT

Linda Andorf, Board President

Kent E. Bultman, Board Secretary
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